
 

 

 
 
 
 
 
 

22nd March 2017 
Dear Parents 
 
You will no doubt be aware from the media about the funding crisis facing education and that every 
school in England is facing a budget cut.  What this means for schools in Bromley is a reduction of £22 
million across all schools and a real term cut of 13% for each school.  This has implications for all 
schools and Pickhurst Academy is no exception and we are faced with a budget which is £91k less 
than last year. 
 
The Governing Board and Senior Leadership Team are currently discussing ways in which we can 
make cuts in order that this does not affect the quality of provision. 
 
This was not something that could have been predicted and there was general consensus amongst 
colleagues that Bromley schools would actually benefit from the government’s ‘fairer funding 
formula’ given that it’s schools were amongst the worst funded per pupil, in the country.  
 
Unfortunately, this is not the case and we are left in a situation that no-one could have predicted or 
of course welcomes.  Having shared this information with staff, I have expressed an intention to 
avoid a reduction in current staff members and only consider this as an absolute last resort.  My main 
aim is to sustain the outstanding provision that we have built up over the years from which pupils 
have benefited.  Tighter budgets are challenging and one of the results is that we have to look at 
teacher-pupil ratios and inevitably they will change.  As long as the government maintains it’s 
planned course, we will need to consider several options in order to balance the books.  One of these 
will be to reduce the number of forms in Upper School (Years 5 and 6).  It is likely that we will revert 
to the position of four forms for each year group.  Although we will aim for Y6 from September 2017 
to continue the current Y5 structure of five forms.  This is the intention and I believe this will be in 
the pupils’ interests, however, this cannot be guaranteed given what we know from the indicative 
budget. 
 
I would like to reiterate that we are not unique in having to make difficult financial decisions but we 
will always aim to protect the current staffing and retain the excellent staff we have. 
 
I understand that there have been some concerns about staff leaving.  Again, this is not something 
that we are experiencing alone nor over which we have control.  The staff at Pickhurst Academy are a 
very talented group and we are lucky to have them.  They are highly valued and given as many 
opportunities for career progression as possible.  It is regrettable when staff leave mid year but there 
are legitimate and personal reasons that teachers have when deciding this is an option they want to 
pursue.  This sometimes arises as career opportunities and prospects of promotion lie elsewhere and 
I will support the right of staff to forge their own career path, despite the challenges this brings us.  
If, of course, we are able to match the financial offer and promotion status offered by other schools I 
will always try and retain good staff, in this way. 
 
I recognise that working at Pickhurst Academy brings pressures on staff to meet high expectations 
but there are many schools in challenging circumstances and working at a school in “Special 
Measures” is equally challenging as working at an outstanding school but of course the pressures are 
different. 
 



 

 

As we are part of the Chancery Education Trust, we are able to offer staff opportunities for which 
they may have had to look elsewhere.  Indeed, I am happy to announce that after a rigorous process 
we have appointed the following staff to the role of Senior Leader for Teaching and Learning: 
Miss Smith, Miss Walsh, Mr Snow and Mr Siggs. 
 
Those of you who know these colleagues will know that they are great assets to the teaching 
profession and I want to reassure parents that this promotion will take effect from September and 
will not affect the current class structures.  Although they will be required to undertake more 
management tasks they will not be pulled out of class to do so and from September they will remain 
predominantly in class, as they are all outstanding teachers. 
 
They have the skill set that enables them to develop the practice of colleagues and benefits the 
quality of the learning environment for the children.  It will be good to have their voices heard 
around the table during Senior Leadership meetings and I know that they will be a strength to the 
team. 
 
I hope that parents continue to support us through these challenging times and find that this 
information has been shared clearly and that it is informative.  If you have any concerns about any of 
the issues raised in this letter please contact Mrs Allison Millis, Executive Assistant, at 
ceo@chanceryeducation.com. 
 
Yours sincerely  
 
 
Mr Rampton 
CEO 
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